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The Enterprise AI Gap
Your competitors are already deploying AI. The question isn't whether to adopt — it's how fast you can close the gap.

70%
of AI projects fail

before production

62 %
lost annually to

manual processes

85%
of enterprise data

sits untapped

VGI Services delivers production-ready AI with 

guaranteed ROI — deployed in 90 days, not 18 months. 

We've done it for Fortune 500 companies. Let us do it for 

you.
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What We Deliver
Nine integrated AI capabilities — each production-proven, enterprise-ready, and deployable in weeks.

AI Agent
Development

Autonomous agents for complex tasks

Voice AI
Interfaces

40+ language conversational agents

Workflow
Automation

End-to-end process orchestration

SAP / ERP
Integration

Seamless AI-powered ERP connectivity

AI Governance
& Compliance

Responsible AI, audit, security

Predictive
Analytics

Forecasting and decision intelligence

Cloud AI
& MLOps

Model lifecycle and deployment

AI Strategy
Consulting

Roadmaps and transformation advisory

Data
Engineering

Pipelines, lakes, real-time architecture
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01 AI Agent Development Platform
Deploy autonomous AI agents that handle complex tasks 24/7 — cut costs by 80% while improving speed and accuracy.
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02 Voice AI & Conversational Interfaces
Your customers expect instant, intelligent support in their language. Our voice agents deliver — 40+ languages, 24/7, with zero hold times.

Inbound Support

24/7 intelligent call handling with sentiment analysis and live escalation triggers

Multilingual Outreach

Voice campaigns in 40+ languages with culturally-aware synthesis

Internal Helpdesk

IT/HR self-service — password resets, leave requests, policy FAQs

Sales Intelligence

Real-time call analytics, lead scoring, CRM enrichment
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03 Enterprise Workflow Automation
Stop burning money on manual processes. Our AI orchestration delivers 85% faster processing with 99.5% accuracy.

85%
Less manual

processing

60%
Lower

costs

99.5%
Accuracy

rate

3x
Faster

resolution
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04 SAP & ERP Integration Suite
Don't rip and replace — layer AI intelligence on top of your existing ERP. Works with SAP, Oracle, Dynamics, Workday, Salesforce, and 
ServiceNow.

Data Layer
Real-time sync, validation, master data 
management

Process Layer Automated PO, invoice matching, reconciliation

Intelligence Layer
Anomaly detection, demand forecasting, 
analytics

Insert ERP Dashboard Screenshot

VGI Services  |  Confidential





06 Predictive Analytics & BI
See what's coming before it happens. Our analytics consistently outperform traditional BI by 2-3x across every metric.

Key Capabilities

AI demand forecasting

Real-time anomaly detection

Natural language queries

Auto insight generation

Custom predictive models

Executive dashboards

Cross-source data fusion
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07 Cloud AI & MLOps
From notebook to production in days, not months. Full lifecycle on AWS, Azure, and GCP with auto-scaling and continuous retraining.

Model Training & Tuning

Distributed GPU training, 

hyperparameter optimization, 

experiment tracking

CI/CD for ML

Automated pipelines with testing, 

validation gates, canary deployments

Real-Time Inference

Low-latency serving with auto-scaling 

and A/B testing

Monitoring

Drift detection, dashboards, 

automated retraining triggers
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08 Data Engineering & Architecture
AI is only as good as its data. We build the modern data foundation — from ingestion to analytics-ready lakehouses.

Data Lake & Lakehouse

Delta Lake, Iceberg, cloud-native with schema evolution

Real-Time Streaming

Kafka, Spark Streaming, Flink for sub-second processing

ETL/ELT Pipelines

Airflow, dbt, custom frameworks — batch and incremental

Vector DBs & RAG

Enterprise knowledge bases for retrieval-augmented generation

Data Quality

Automated profiling, lineage tracking, master data management

Migration

Zero-downtime legacy warehouse migration to cloud-native
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09 AI Strategy & Consulting
Don't just buy AI — build an AI-first organization. We guide your transformation from assessment to Center of Excellence.

AI Readiness Assessment

Evaluate maturity, data, infrastructure readiness

Use Case Prioritization

Rank opportunities by impact, feasibility, and ROI

Technology Selection

Vendor-agnostic LLM, platform, and tooling advice

Transformation Roadmap

Phased plan with milestones and ROI projections

Change Management

Workforce upskilling and organizational alignment

CoE Setup

Build your AI Center of Excellence with governance
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Industries We Serve
We don't do generic AI. Every deployment is tailored to your industry's regulations, operations, and competitive landscape.

Financial Services

Fraud detection, risk modeling, regulatory 

reporting

Healthcare

Clinical decision support, drug discovery, 

patient flow

Manufacturing

Predictive maintenance, quality inspection, 

digital twins

Retail

Demand forecasting, personalization, 

dynamic pricing

Logistics

Route optimization, warehouse automation, 

fleet mgmt

Telecom

Network optimization, churn prediction, 

capacity planning
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Why VGI Services?
We're not consultants who leave you with a PDF. We build, deploy, and support — with skin in the game.

AI-Native Architecture

Built from scratch for AI — not retrofitted legacy tools

Enterprise Scale

Fortune 500 deployments, 99.99% uptime SLAs

Deep Domain Expertise

Specialists in finance, healthcare, manufacturing, retail, logistics

90-Day Deployment

Measurable ROI milestones from sprint one — guaranteed

Security Built In

SOC 2, ISO 27001, GDPR compliant from day one

Dedicated Success Team

Named account managers, 24/7 support, quarterly reviews
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NEXT STEP

See it on your road.
Get the AI Advantage in your enterprise workflow

REQUEST A DEMO

information@variphi.com

TALK TO US

+91 747 802 1222

MORE

https://variphi.com

Schedule a 30-Day Road Pilot


